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TEAM LEADER DEVELOPMENT PROGRAMME

GENERIC MODULAR PROGRAMME OUTLINE
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PROGRAMME CONTENT
The TLDP is made up of 9 baseline modules, built to address a tried and tested architecture, described graphically below.

The objective is to provide a clear view to the delegates of the cornerstones of practical leadership, while additionally providing gentle, but insightful recognition of the profound influence of personal style and commitment.

Ultimately, the key to a successful leader is less in the technical competence than in the mindset and confidence with which s/he approaches the team.  There is nothing more destructive to a potential leader than to feel threatened by lack of knowledge, information, or confidence.
The program recognises this and gently provides opportunity to the delegates to practice each and every new idea or skill in the safety of the training program, and strongly encourages sound engagement between the delegates and their senior managers, so that there is a single mind that emerges within the myriad of styles and personalities that punctuate an organisation, and create its culture.
The Architecture

The Program Modules (Standard)
It is relevant to note that the modules described hereunder have been tested in a number of industries, and provide a sound basis to educate and develop confidence in frontline managers, from Team Leader to Supervisor, to Controller to Foreman.

	Day 1
	INTRODUCTION 

· An overview of the programme content and processes



	Day 2
	CONTEXT

· The Role Of The Team Leader



	Day 3
	LEADERS, TEAMS AND CHANGE

· Leading Your Team In A Changing Environment



	Day 4
	SELF AWARENESS

· Responsible Assertiveness



	Day 5
	THINKING

· Conceptual Thinking

· Solving Problems And Making Decisions



	Day 6
	PEOPLE

· Talking To Your Team



	Day 7
	TASKS

· Goal Achievement Through Effective Planning

· Managing Time and Other Resources



	Day 8
	PERFORMANCE DEVELOPMENT

· Motivating A Winning Team

· Development Through Coaching



	Day 9
	BUSINESS SIMULATION


PRACTICAL, INTERACTIVE AND SOLUTIONS BASED METHODOLOGY

Although based on tried and tested theoretical principles, The Team Leader Development Programme is facilitated in such a way as to maximise the delegates’ ability to gain practical and transferable skills and techniques. 
The programme is highly interactive with emphasis being places on experiential learning, participation in discussions, business simulations, role-plays and finding solutions to the real life challenges facing team leaders.
The programme is conducted in the true sense of facilitation. Lecturing of training material does not form part of our delivery methodology and we adhere to the principle that..:

…we are here to train people and not material

Mechanisms that will ensure learning transfer.

1. Card box/Flip Card – Quick reference to solutions

The traditional approach to training requires that each delegate receive a manual of notes and information. The training guide or file is made up of all the information covered in the programme. Trainers typically “work through” the file over the duration of the course. These files are then taken by delegates’ back to the workplace and are often abandoned of a shelf or in a desk drawer and seldom if ever referred to again.

We have replaced the delegates guide with a far more effective; solutions based mechanism for ensuring the application to skills and learning in the workplace.

Each delegate will receive a set of flip cards, which will be stored in a flip-file. The cards will contain:

· The key concepts and information that was covered – a quick and easy reference and reminder

· The learning models for each concept

· The practical application steps and techniques – What to do if…

2. Learning journal

· Programme Overview

· Objectives

· Outcomes

· Exercise briefing

· Debriefing forms

· Training handouts

· Task and Activity Sheets

· Journal and Mind Map – Quick Recall Web

· Individual Competency Checklist


· Assessor Guide/Rubric

3. Action learning exercises and feedback meetings

Between each workshop of The Team Leader Development Programme, delegates will have an opportunity to implement the skills, knowledge and techniques that they have learned. They will share your experiences from these action-learning exercises when they meet with the rest of the team at the beginning of the next workshop.  They will learn from the successes and failures of their colleagues and share ideas on how to deal with the obstacles that may have been encountered in the workplace.

Each delegate will take a turn at being the chairperson for the Group Learning Session.

4.
Management Support Sessions

The success of the programme rests to a large extent on the degree to which the managers of delegates are committed to and skilled in the role of mentoring, coaching and supporting. 
It is for this reason that we would like all managers need to attend a half-day management support process meetings.

The overall aim of these training meetings is to help managers understand the important role that they play as partners in the training process, and to provide them with the skills they will need to efficiently perform this role.

OPTIONAL DEVELOPMENT INPUT FOR CUSTOMISATION
Every organisation has unique challenges in coping and thriving, and it is relevant to examine closely at the outset, which specific areas can be enhanced or added to ensure redress of the real demands made on this level of the organisation, which is, after all, where the “tackie hits the tar”.
Examples of additional focus that we have reshaped the program with include:

1. PPI / PAPI assessments on the delegates to assist them to position their natural styles, weaknesses and strengths in the program and in their departments.  We have found remarkable effectiveness in this, as it assists a realistic view from the delegates on their capacity, and how to aim their unique skills sets at achieving the overall goals of the program.

2. EQ testing has also been highly effective in providing deep insights for the delegates, so that they are more self-aware in engaging with their teams.

3. We have often been requested to spend additional time on the disciplinary code and procedure of clients, specifically to ensure a strong sense of the content and of the parameters in dealing with discipline, performance and conflict.

4. At the end of the day, leadership is vested in a sense of confidence in one’s position and in one’s values.  It is ultimately about the extent to which a person commits him/herself to the team’s growth and excellence, and is willing to care for them.  Coaching is central to effective guidance, and we would suggest that from the senior leadership team, a group of appropriate individuals is identified with the view to developing their own coaching skills, so that they can play a central role in affirming the delegates back in the workplace, to provide a supportive balance to allow these delegates to practice their new / refreshed skills in the real world.

We can discuss the core modules at your convenience, and examine with you the value of adapting the program to accommodate the additional input.
FEE STRUCTURE

Our training Rate is 9000 per day, EX VAT, with a preferential fee applicable where more than two groups are trained.

We prefer a group between 8 and 12 people,  and a maximum delegate count of 16.
Payments are due by presentation day, and may extend over from a minimum of five weeks (2 interventions per week) to a maximum of four months (two interventions per month – by-weekly).

Where additional days are introduced as per the above the same daily fee applies.

COMMITMENT
We have a powerful team of experienced leadership trainers, and would be delighted to pursue this program with you.  I look forward to further discussion.
Ideally we intent to retain a single facilitator for the group, in order to build ideal rapport, but certain logistics or critical skills areas may introduce an additional facilitator.

The Project Leader is Michael Jarvis.
Michael Jarvis
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