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APPROACH

· The approach is based on a Model of Business Development, diagrammatically represented overleaf.

· The Model assumes that employment relationships have a goal or objective, and are not instruments of existence, but of purpose.

· The Model is built, therefore, through a functional understanding of that purpose, and the legislative environment within which that purpose is expressed.

· On the premise created by the Model, it is not possible to establish, manage or terminate an employment relationship without first establishing what the relationship is determined to achieve.

· The key to successful Labour Relations Development is therefore to understand the nature and intent of the relationship and focus thereafter on common goals.

· In this regard it is a core belief of our Consultants that the traditional focus on RULES (protectionism) must be replaced by a commitment to STANDARDS (developmental) so as to lead people forward, rather than hinder them with fear of consequence.

· The triangle of objectives that emerge provide a constructive and progressive approach to establishing and building relationships in an organisation, and provides a clear sense of when a relationship is floundering, and why.

· When facing the possibility of calling the relationship to an end, therefore, it is crucial to understand the above tenets, and make such a call on the basis of sound logic, visible evidence, and a rational sense of the impact of a person’s conduct or performance on the relationship.

DEFINING THE EMPLOYMENT RELATIONSHIP


Handling Labour Relations In A Complex Legal And Business Environment.

“What you need to ask is not whether we’re winning our cases in the CCMA, but why they’re there in the first place”

Context:

· Good Discipline is not about managing problems, but acting to prevent them.

· Good Discipline is not about rights and obligations, but about achieving goals.

· Good Discipline is not about the People in the Business it is about the People for the Business.

· Understanding why is more important than defining rights.

Objectives:

· To redefine a context for Labour Relations in the new business and legal environment.

· To provide an understanding of the objectives of labour relations in a Business.

· To appreciate how our labour laws influence our approach and application of labour relations.

· To position labour relations as a key Business Strategy.

· To provide a Blueprint in-house to manage critical labour relations issues forward.

Format:

· Pre-reading (Optional)
· Facilitated work session

· Exercises and Disciplinary Hearing Simulation

· Post-Course Support Hotline

Target Audience:

· Human Resources Managers and Practitioners

· Production Managers, Finance Managers, Customer Service Managers, Logistics Managers, Factory Managers, Transport Managers, Site Managers

· Small Business Owners who are accountable for their companies’ success

· Strategy staff

· Firstline Managers / Supervisory staff

Requirements:

· Data Projector friendly training facility 
· Flipchart

· Video machine and monitor (Optional and additional for specific focus)
· Eight to sixteen delegates per course

Duration:

· Two days, plus optional two (2) hour feedback and troubleshooting session after first level assessment

Evaluation:

To assess impact in the work environment, we work with the client to agree on the most suitable format.

· Pre and post-test technology.
· Survey technique based on 360o evaluations ± one (1) month after course completed.
*  Labour relations is influenced by numerous internal and external factors, which must be factored in to these levels of assessment.

Recommended Pre-Reading:

· “Getting to Yes” – Fisher and Ury

Fee:

· Specialised training is conducted only by highly experienced Labour Relations practitioners with legal and training experience.

· Our daily training fee for this program is R9000.00 plus VAT (1/2 day R5000.00 + VAT)

· Workbooks are provided @ R200.00 per book, or forwarded for client reproduction at once-off royalty fee of R 2000.00 ex VAT.
· Other disbursements, including travel, fax, phone and copies are for the client’s account.

· Hourly rate for follow up sessions @ R660.00 + VAT per hour.

· A preferential Project Fee can be arranged on the basis of a minimum of ten training days.

· Disbursements, including travel and accommodation is for the client’s account.

Cancellation Terms:

· Cancellation from seven (7) days attracts an opportunity fee of 33.3% of quoted costs.

· Cancellation within three (3) days of the agreed dates attracts the full fee.

Handling Labour Relations In A Complex Legal And Business Environment.

The Provisional sections are outlines below, and are modified according to client standards per program.

	Section 1:  The Environment / Context

PART 1
Positioning the Employment Relationship and 



Purpose-driven Relationships in the workplace

PART 2
Understanding Competitiveness and People in 


Business


	

	Section 2:  The Legal Framework

PART 3
The core laws – LRA / BCEA / EEA / subsidiary 


and support legislation

PART 4
Revisiting Contractual Relationships and people 
management (balancing Common law)

PART 5
Law of Evidence – Quality and Sufficiency Rules

	

	Section 3:  Instituting Disciplinary Action in Practice

PART 6
Managing Conduct and Performance prior to Dismissal
PART 7
Understanding and Applying Procedure
PART 8
Formulating / Using The Company Code of Conduct

PART 9
Burning Issues – Absenteeism and Poor 


Performance

PART 10
Disciplinary hearings and Schedule 8 Matters


	


	Section 4:  Conclusions and Planning

PART 11
Simulation

PART 12
Conclusions and Wayforward as managers – An 


Action Plan for Excellence
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Social Justice in the context of Business Competitiveness





 THE RIGHT PEOPLE





CO-OPERATION





(  flexibility


(  adding value


(  mutual respect & co-operation


(  customer service





adaptability 		(


revenue & cost mgt.	(


market image		(


partnership with the	(


client





BUILDING A FUTURE


THROUGH THE EMPLOYMENT RELATIONSHIP





ETHICAL STANDARDS





ESTABLISHING


STANDARDS





CONTRACTUAL DETERMINANTS





COMPETITIVE DETERMINANTS





MANAGING STANDARDS





MANAGING THE EMPLOYMENT RELATIONSHIP
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