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ROLENE BARNHOORN
ASSOCIATE CONSULTANT

CORE CONTRIBUTION: HR Outsourcing Specialist, Project Management, Labour Relations, Remuneration Survey Sales and Support
	Role

	· Organizational Development work
· HR Strategic Development  - Operational Management work


	Qualifications

	· Matriculated from Senior Secondary School Academia, Windhoek, Namibia, 1990
· BA (Industrial Psychology), University of Stellenbosch


	Experience

	· Human Capital Consultant (Self Employed) – sub contracted as Project Leader to various companies, focusing on:
· Organization Design

· Change Management

· Performance Management Systems

· Job Profiling, Grading and Remuneration

· Industrial Relations

· Skills Development

· Business Owner

Responsibilities included, but were not limited to managing of business, finance and accounts, purchasing & selling, marketing, client service and consultation, staff management.

· Group Human Resources Project Manager 

· Senior Human Resources Manager 

· Expat Liason 

· Human Resources Officer 
· General Assistant
Areas of Expertise
· Project management

· Research and development and management of strategic policies and procedures, as   

well as processes

· Recruitment of staff

· People Development, including Management Development

· Performance Management processes

· Organization Structure design, Job profiling and grading

· Recognition and Reward

· Labour Relations, including negotiating skills

· Sound interpersonal relations

· Performing under pressure and meeting deadlines

· Developing, coaching and mentoring others

· Six Sigma – Lean principles


