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MICHAEL JARVIS

Associate
CORE CONTRIBUTION:  Labour Relations, HR Outsourcing, Strategic Facilitation, Training, Remuneration Specialist

	Role

	Consultant in Human Resources, Industrial Relations and Organisational and Business Design and Development

Business partner in field of HR issues to multitude of different clients

Founder member of Strategic Labour Interventions

Executive Director of Work Dynamics – Eastern Cape

Independent Consultant in Labour Relations and Outsourced HR Support



	Qualifications

	· Matriculated from Grey Port Elizabeth, 1981

· Bachelor of Arts, UCT

· Honours (Industrial Psychology), RAU

· Diploma in Labour Law ,UNISA



	Experience

	· Qualified and experienced Organisational Development Consultant.

· Employment Equity Strategist, Advisor & Trainer.

· Nine years in various Industries as a Human Resources Manager and Industrial Relations specialist.

· Extensive negotiation experience in public sector transformation, wage bargaining and organisational change.

· Facilitator of initial Employment Equity Programmes in Financial, Pharmaceutical and Civil Engineering Sectors.

· Three years in the Retail industry in a Generalist Human Resource Manager Role.

· Lecturer at independent education institutions in Human Resources and Industrial Relations.

· 12 years consulting experience, including facilitation of Relationship by Objectives, in the chemical, mining, manufacturing as well as the public sector, education and health environments
· Involvement in State and Parastatal Restructuring and Transformation Projects, Mpumalanga, Eastern Cape.

· Development & Facilitation of Workplace Participation Processes and Structures for mining sector.
· Project examples:

· Board Member of the Mpumalanga Development Corporation, specifically, to lead its Transformation and restructuring.

· Ongoing consultation on Human Resources, and Restructuring of Ntiska.

· Special member of the Task Team on the Restructuring of the Mpumalanga Tourism Authority.

· Special Consultant to the Mpumalanga Parks Board regarding Labour Relations alignment.

· Consultant to Northern Province Development Corporation – NPDC

· Development of Labour standards and practices for Eastern Cape Tourism Board.

· Change management facilitation processes for Eastern Cape Tourism Board.

· Consultant on BEE options and initiatives to global Pharmaceutical.

· Beaumont Wise Team member engaged in the Restructuring of SAA.

· Beaumont Wise Team member engaged in Restructuring of the Independent Electoral Commission for the 1999 elections.

· Certified Train-the-Trainer, and considerable training experience in various organisations.

· Experienced facilitator in change interventions.

· Registered Internal Facilitator for IIP.

· SDF for client organisations in Civil Engineering Sector.

· Member of SAFCEC National Enterprise Development Committee.



	Professional Membership

	· Health Professionals Council of SA (Psychometrist).



	Papers Presented

	· Sexual Harassment in the Workplace.

· Self-Empowerment.

· Implications of the new Labour Relations Act.

· Best Practice Behavioural approaches to Labour Law.

· Regular Contributor to Herald newspaper Business Advisory column.

· Scenario planning for the new millennium.

· Positioning Employment Equity as a business development strategy.




