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Dr William Baker
Associate
CORE CONTRIBUTION: Strategic Human Resources Management; Performance Management Systems; HR Scorecard & Model; Training & Development.
	Role

	Business Consultant in Human Resource Management Strategies and implementation plans.
Adult Education Specialist with experience in Corporate Universities/Training & Development Academy’s.

Academic Supervisor to Master’s and Doctoral Students.



	Qualifications

	· Matriculated from Kloof High School, Durban :1975
· Bachelor of Social Science, UCT  1983
· PDM Honours (HR), Wits Business School    1990
· Master of Management (HR)  Wits Business School  1997
· Doctor of Business Administration (DBA)  Business School Netherlands  2008



	Experience

	· Over 20 years experience in Human Resources; Training & Development.

· Trained & Consulted in 25 Countries on 6 Continents.

· Implemented HR Strategies linked to Business Goals.
· Set up HR structures and teams.
· Developed and implemented an HR Balanced Scorecard Model.

· Set up and run Recruitment and Selection processes.

· Developed Induction programs.

· Developed, introduced and managed Performance Management.

· Designed and managed Talent Management & Career Path programs.

· Developed a Leadership/Management Model and managed process.

· Managed Industrial & Human Relations.

· Set up a Training Academy (Technical & Soft Skills)

· Developed and run training workshops Globally for : Customer Relations; Consultative Communication; Consultative Selling; & Account Management.

	Professional Membership

	· SA Board of Personnel Practice.



	Papers Presented


	· Doctoral Thesis : Developing a HR Model in a Global Matrix Organisation


