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COLIN KOEN
ASSOCIATE CONSULTANT

CORE CONTRIBUTION: Research and Development, Marketing and Sales, Relationship Management, Facilitation, Project Management and Leadership Development
	Role

	· Integrated Performance Management Systems
· Leadership Competency Matrix consultation
· Executive Coaching and Facilitation

· Training and Development



	Qualifications

	· Completed undergraduate studies at the University of Witwatersrand in 1998 with a BA in Industrial Psychology and International Relations.
· Completed a Post-graduate Degree in Management at Wits Business School in 1999


	Experience

	· In 1990, Colin Koen co-founded Strategic Development. What starting out as a training company developed and grew into an Organisational Development consultancy offering a wide range of performance development and HR services. 

· Colin has provided services, expertise and development interventions to over sixty companies in industries as diverse as mining, engineering, chemical, banking, telecommunications, retail and accounting.

· Colin has developed several key capabilities, including: 

· The facilitation of Strategic Planning Sessions

· The defining and development of corporate values and culture

· Job design and organisational structure

· Leadership Development and Executive Coaching

· Design and crafting of integrated development solutions based on a comprehensive understanding of client needs 
· Facilitation of process workshops and training sessions 
· Project management of large development interventions including the research of development needs, implementation, resource management, measurement and reporting

· Performance Management

· Implementation of integrated, performance based HR systems
· Training in the following areas: 

· Emotional Intelligence in Leadership

· Stress Management

· Assertiveness and Interpersonal Skills

· Team Building and Development

· Consultative Selling – From Order Taker to Deal Maker

· Business Simulations

· Employee Advancement and Fast Tracking – As part of internal equity programmes

· Mentorship

· Coaching

· Management Support Programmes

· Process Facilitation

· Customer Service

· Between 2008 and 2010 Colin was employed as Chief Operating Officer for the leading importer and distributor of premium FMCG brands in South Africa. At JMC I gained a comprehensive understanding of the import, warehousing, distribution, marketing and selling of FMCG brands.

Areas of Expertise

· Design and crafting of training and development solutions.
· Integrated Human Resource Systems and Processes

· Facilitation of workshops and training sessions.
· Performance Management Systems
· Project management of large development interventions including the research of development needs, implementation, resource management, measurement and reporting.



