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ANDREW PONS (Pons Process Consulting – Johannesburg)
Strategic Alliance Partner

CORE CONTRIBUTION:  Executive Coaching, Strategic Planning, Labour Relations, HR Outsourcing Specialist, IIP Practitioner

	Role

	Business and organisation development specialist, with strong labour relations, leadership and coaching experience



	Qualifications

	· Bachelor of Arts, Rhodes

· Post Graduate Certificate in Industrial Relations, Wits Business School

· Accredited Assessor and Moderator, City & Guilds



	Experience

	· Business planning and organisation development consultant

· Facilitation of strategic and HR planning for organisations

· Seven years Corporate experience in Human Resource and Industrial Relations.

· Seventeen years consulting experience, including 5 years as a Director of SPA Consultants and 10 years as managing partner of Pons Process Consulting

· Founding partner of Pons Process Consulting

· CCMA part-time commissioner 1996 to 2001.  Tokiso – independent registered arbitrator and mediator

· Consulting to a broad range of organisations, public, private, large and small

· Facilitation / mediation of labour disputes

· Facilitation of transformation / change. Implementation self-directed teams

· Successful facilitation of Investors in People in large education institution

· Leadership development and individual coach / mentor

· Qualified Management, Project Management and Customer Service Competence based training facilitator  

· Interpersonal skills trainer.  (Communication, assertiveness, conflict management)

· Developing a proactive approach to skills development including audits / assessments and skills planning.

· Experience in the workings of most SETA’s

· Stakeholder survey analysis. (Customers and employers)

· Facilitation of and training in performance management



	Written work and presentations

	· Co-author: The Labour Relations Handbook published Juta, 1989 and revised annually

· Understanding your people

· Making Affirmative Action Work

· HR Strategy

· Negotiation skills to meet today’s challenge

· Winning with self-directed teams

· Best Practice Human Resource Manual 

· The Employee Guide to successful induction
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